Merrimack Charter
Commission

PDRAET Charter
(Preliminany)

Public Meeting
November 8, 2005



Preliminary Draft Has 12 Articles

Incorpoeration = Finance

Election s Citizen Initiatives
Governing Body. s Conduct in
Ordinances Office/Ethics
Boards and = General Provisions
Commissions s [ransition
Administration of n Definitions

Government



ARTICLE 1. INCORPORATION

s Continues the name “Town of Merrimack”

n Establishes a Tewn Council Form of
government, town manager and prohibits
Interference inl town administration by,
council memhbers

s Authorizes intergevernmental cooperation



ARTICLE 2. ELECTION
PROCEDURES

m Board of Election officers (no change)

m Establishes the positions ofi Moderator and
Supenvisoers oft Checklist (ne change)

m Sets time and place of elections. Reguires
the council to determine the time and
place(s) of the polls 30 days In advance
(change-currently no reguirement and
governed by town meeting)



ELECTIONS

s Charter establishes Qualifications for
Office (2-4):

s Com
s Cane
s Canc

0
0

m Cance

0

ate must
ate must
ate must

ollance with state law.

njave a domicile i the tewn
0e a registered voeter

lave one year residency



ELECTIONS

s Other significant change: If the successful
candidate dees not take the oath ofi thelr
office within 30I days, this IS deemed a
refusall of service and a vacancy: declared.

m Other provisions of this article represent
o change frem the current eperation of
election law: In Merrimack,




Article 3 - GOVERNING BOARD

= Replaces 5 members Board of Selectmen with 7
member Town Councll

m Stilll elected for 3 year staggered terms

s Council the governingl and legislative bodies
m Counclil establishes policy

s Council adopts budgets (Bond and land use issues still
PENdINgG)

n Eliminates the current Budget Committee (RSA
32:14,1 — only allowed by law in; tewns with tewn
meeting)

m Consideration of an Advisory Budget Committee
pending Commission consideration



Article 3 - GOVERNING BOARD

s Establishes organization proceadure

= Councl

s Counci
Coungcl

10 adept precedures for removal

O may. be removed by votes of 5
mempers for cause: after

notification and hearing
m Some forms of “cause” listed In charter



Article 3 - GOVERNING BOARD

m Establishes

s [Incompatible Positions
Any other position ofi remuneration

Current or former members of Iess than ene year
cannot serve as “Acting, Tewn Manager.”

s Incempatible Offices
NoO other office or employment with the town

No eligibility for a compensated’ position” until one
year after leaving council

s Method for filling vacancies



Article 3 - GOVERNING BOARD

Council establishes own compensation and
expense allowance

Prohibits any Increase in compensation without a
vote ofi 5 members

Any appreved increase does not take effect until
ensuing fiscal year

Only new members of the council eligible for
Increase

Any reduction approved by 4 votes and takes
effect immediately.



Article 4 - Ordinances

s Provides a formal and public process for
adopting ordinances that includes, a first
reading and a public hearing and no action
until 7 days after a public hearng.

s Provides a foermal precess fiolr emergency
erdinances withi a “sunset” provision.

= Requires revision or codification ofi all
ordinances every 5 years



Article 5 — Administrative and
Judicial Boards
= Memorializes several current appointed

poards and commissions In the charter
rather than In an administrative code.

Planning Boeard

Conservation Commission
Parks & Recreation Commission
Heritage Commission



Article 5 — Administrative and
Judiciall Boards

s Authorizes establishing other committees
Py actien of the Council.

x All'new: contained! inl the Administrative
Code which can e amended by the BOS.

= AS a charter provision would reguire
charter review proecess in RSA 49-B.



Article 5 — Administrative and
Judicial Boards

s Memorializes three elected boards:
m [rustees of Trust Funds
m Library Trustees
n Ethics Committee

Advisory Budget Committee provisions pending
consideration by Commission



Article 5 — Administrative and
Judiciall Boards

s Zoning Boeard Is only judicial board.
s Members appointed by Council
n Vacancies filled by Council

n Article requires an annual meeting of With
all boards and commissions by the
Counclil. (not now: reguired)



Article 6- Administration of
Government

= Appointment and removal of the Town
Manager:

n Establishes the Manager as the chief
administrative officer of the Town
responsible for the administrative and
financial affairs of the town.



Article 6- Administration of
Government

= Manager required to:

m Prepare and propese an Administrative Code
to the Councll

m Establishia “Persennel Plan™ feor classification,
compensation, selection, etc. of employees

m Establishing| and moniterng internal financial
controls

- Appoint/remove Department Heads




Article 6- Administration of
Government

s Article 6-9 Non-Interference with Town
Administration - establishes strictures on
the invelvement off the council and council
MEMBErS In the administration of the town

x Council members may meet with the
manager tor discuss concerns.

s Violation “shall constitute greunds for
forfeiture of office.”




Article 6- Administration of
Government

m Section 11 deals with the office of Town
Clerk/Tax Collector.

s Currently: and elected position by law.



Article 7 - FInance

m Establishes the fiscal year
= A budget precess that has not been

finalized

= Bonding
finalized

py. the Commission
IrOcess that has not been

oy the Commission

n Capitall Imprevement Program process
that has not been finalized by the
Commission



Article 7 - FInance

s [Lapse of Appropriation
n Quarterly Budget

= [lransfer of A

0pro

REeports

oriation

n PUrchasing Precedure
n Depositery for Town Funads
s Bonding of Officials, Indemnification



Article 7 - FInance

s [nvestment of Trust Funds

s Fiscal Control

n Grants, Gifits

n Independent Audit

s Apprepriation’ After Adeption off Budget
= [own Treasurer



ARTICLE S-ETHICS

s Adopts current ethics ordinance in Its
entirety.



ARTICLE 9 — Citizen Initiatives

FOUR SECTIONS:
1. Citizen Concerns and Petitions
2. Initiative
3. Referendum
4., Recall



ARTICLE 9 - Citizen Concerns and
Petitions

s Council must adept procedures for hearing
citizen concerns and reguests. (Some
currently in place.)

s Group coNcerns reguires a petition of 50
signatures.

s I boeth Instances, Council required to
recelve but not act on ISsuUes.



ARTICLE O - INITIATIVE
PETITIONS

= Intended to allow residents to enact or
adopt a measure

s Reqguires 500 signatures
s Council required to act

n | Council fails tor act or does not adopt a
propesed measure, the measures goes to
a special election.

= A positive vote adopts the petitioned
measure.



ARTICLE 9 - REFERENDUM
PETITIONS

s Allows citizens te petition the Council to
repeal or amend a measure oI Specific
pudget item that the Council has adepted.

s Reqguires 1250 signature within 30 days of
Council action

n Stays enactment off measures that do not
Involve the budget or land use.



ARTICLE 9 - REFERENDUM
PETITIONS

s Council has 30 days to act on certified
petition

n [T not repealed or amended, Council must
call' election asking Voters te repeal.

= A negative vete on repeal, leaves the
measure in place.



ARTICLE 10 — GENERAL
PROVISIONS (PROPOSED)

Interlocall Agreements

Authentication: of
Charter

Charter Amendments

|ndemnification of
Officials

Land Use Ordinance

Municipal Budget Law
Repealed

Public Records and
Meetings

Reorganization Plans
Prohibitiens
Severapility

Speciall provision te
prevail

Vielations and
penalties



ARTICLE 11 — TRANSITION
(PROPOSED)

n Effective date of charter July 1, 2006

m Speciall Election te be held on June 1.3,
2006 to fill' two Ceuncil seats:

n 1 for 3 years
m 1 for 2 years
This sets up 3-2-2 election stagger on terms.



ARTICLE 11 — TRANSITION
(PROPOSED)

m Eliminates the Board of Selectmen
effective June 30, 2006

s Eliminates Budget Committee effective
June 30, 2006. RSA 32 only allows fer a
pPudget committee IS tewn's with' a tewn
meeting or deliberative session.



ARTICLE 11 — TRANSITION
(PROPOSED)

s Continues all:
m Elected Officials
n Appointed Officials
s Committees and Boards
a Departments
s Employees
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